NORTHWEST INTERSCHOLASTIC ACTIVITIES ASSOCIATION

District One of the W.I.A.A

1528 252nd ST. NW Stanwood, Wash. 98292

Phone: 425-923-3400 Fax: 360-939-0952

 Piccolodist1@verizon.net   www.nwdist1.com 
EXECUTIVE BOARD MEETING

Minutes of May 3, 2010 Meeting
Board Members Present:  John Patton,  Don Dalziel, Curt De Haan, Jonathan Sarr, Mike Curl, Absent Keri Von Moos
WSSDA – IAC Representative:  Jim Freeman
WOA Representative:  Steve Colby Absent 
WIAA Board Representative:  Harlan Kredit
WIAA At Large Representative: Chris Bigelow

District Director: Jim Piccolo  

The meeting was called to order at 3:06 PM by President Don Beazizo
Consensus Agenda  M/S/P

· Approval of Agenda as e-mailed and distributed
· Approval of March 8, 2010 Executive Board Meeting Minutes as distributed
· February Tournament Financial Report
Information 
· 2009-10 NWD #1 winter working hours.

· Cascade Conference Representative Matt Blair will replace John Patton on the NWD#1 Board. 

· WESCO Conference Robert Polk will continue as their rep on the NWD#1 Board.

· WIAA Regional Baseball sites.

· WIAA granting rule waiver 18.19.2 for 8th grade participation boy’s soccer Friday Harbor HS.

· Track certification clinic on March 15th @ Lynden Christian.  21 attendees.  Great work!

· City Bank CD’s and the take over from Whidbey Island Bank. M/S/P to move CD’s from City Bank to Whidbey Island Bank.
1. Finances
a. Approval of March and April-(Draft) Financial and Register Reports.  M/S/P
b. Approval of March and April (Draft) Tournament Financial and Register Reports.  M/S/P  
c. Winter Sport Tournament Finance Report.  Report was circulated.  

d. Member School Membership Fees.  The committee reviewed the current membership fees and no change was recommended. M/S/P
e. Sportsmanship Funds/Coaches and Athletic Directors Education funds.  The committee reviewed the program and no change was recommended. M/S/P
f. Tournament Manager and Staff Stipends.  The committee reviewed the program and no change was recommended.  M/S/P
g. Officials Passes for District Tournaments.  The committee recommends no changes to present practice.

h. WSCA Passes for District Tournaments.  The WSCA will reimburse the district for usage of the WSCA pass for the 2010-11.  This is for district tournaments only.   The recommendation for the revenue from the WSCA pass reimbursement is to go into the sportsmanship/AD/Coaches Education fund or as recommended by the NW District Board.  The committee recommends no changes in present practice.

i. District Tournament Awards:   M/S/P
j. Printing costs:   The committee recommends no changes in printing of NW District Tournament handbooks and the NW District handbook.  Both will be on the District One website.  M/S/P
k. Operational Fees:   The committee recommends no change in the 3% and 6% Operational Fee.  M/S/P
l. Financial officer/Executive Staff Salaries: No changes are recommended. M/S/P
m. District Director and Eligibility Secretary Stipend:   There is no recommendation for change.  M/S/P
n. Eligibility Late Fee’s:  The recommendation by the finance committee is no change in fee.  M/S/P

o. NW District One Supervisory passes.  The recommendation by the finance committee is no change in process.  M/S/P.  

2. Review of Budget Worksheet for 2010-11.  The worksheet was reviewed and suggestions made to change some of the proposed budget line items. M/S/P 1st Reading
3. Rule Violations.  Composite report was presented.  M/S/P To accept the actions of the leagues.
4. Ejections.  Circulated for Review.  37 ejections so far this spring.
5. WSSDA Report – Jim Freeman – no report
6. WOA Report – Steve Colby – no report
7. Review of WIAA Representative Assembly Action.  Information on the passed amendments was distributed.  All WIAA Board minutes and action taken by the WIAA Board have been sent by e-mail to member schools.
8. WIAA Report – Harlan Kredit 
· By this time you are well aware of the basketball tournament changes.  We had an intense board discussion on it before the representative assembly met and after receiving their strong endorsement as well, believe that our decision was a wise one.

· There is no simple solution to the issues involving draw criteria for football and soccer and the decision was made to continue the present format at this time.

· There still seems to be uneven application of WIAA eligibility rules across the state and the board asked the staff to develop some options for addressing those concerns.  I believe that education of the committees will continue to be helpful and there is a state wide meeting for eligibility committee members on Tuesday at the WIAA office.

· We “lost” a large amount of money at the state music contests and are making some major changes how they will be funded in the future.

· We approved the same two sites for state volleyball but need to look very closely at how we can reduce costs for those events since they ran significant deficits this past year.  Changing the rotation of classifications at the sites might make a difference.
· Our next board meeting will be in July but please send me any thoughts, ideas, etc. that you might have since I do appreciate your input. 

9. League Reports.  

a. WESCO:  No report.
b. NW Conf: Looking at Basketball schedule and moving the league schedule back a week.  Looking at the State Basketball new format and what impact it will have on district and Tri-district tournaments.
c. NW 1A/2B Conf: No Report

d. NW 1B Conf: No Report

e. Cascade Conf:  Meeting with the NWC to discuss playoff agreements for the next 2 year classification cycle.
f. Middle Schools North:  No report.
g. Middle Schools South: No report.
10. Spring Sport Tournaments.  Review of dates and sites on the district one website.
11. Sportsmanship Programs.  Sportsmanship funding is available for those schools who wish to have a program.  
12. Coaches/AD workshop: June 9th @ Everett (Cascade HS), and June 3rd @ Bellingham HS.  4:30-8:30PM. this will be an excellent presentation by Bruce Brown.  Registration is $325 per school, which will include clock hours.  
13. Northwest District One Board Representation.  The Board reviewed the positions that have been confirmed and those that still need league approval for next year.
a. WESCO 4A/3A – Nicki Luper – Completion of term through 2012

b. WESCO 4A/3A – Robert Polk – Completion of term through 2013

c. Northwest Conference – Mike Curl - Completion of term through 2011

d. Northwest Conference – Curt De Haan – Completion of term through 2011

e. Cascade 2A/1A – Matt Blair – Completion of term through 2013

f. Northwest 1A/2B – Don Beazizo – Completion of term through 2011

g. Northwest 1B – Jonathan Sarr – Completion of term through 2012

h. North Middle School – Keri Von Moos – Completion of term through 2011

i. South Middle School – Don Dalziel –Completion of term through 2013
j. WIAA Board Representative – Harlan Kredit – Completion of term trough 2011

14. Meritorious Awards.  Now is the time to be considering nominees for the three Northwest District Meritorious Awards.  The deadline for receiving nominations will be the date of the Board’s August meeting. Please send all nominations to Jim Piccolo, District Director.  The nomination forms are on the website.  

15. Cliff Gillies Award.  Names are being received by the District Director.  If all of the schools from a league can forward their names, a media release will be made.  The League representatives from the Executive Board have the certificates for each league.  If a school did not receive their certificates, they are to contact the District Director. 
16. Combine/Cooperative Programs for 2010-12.  Please send ASAP the possible Combine/Cooperative programs that your schools maybe involved in for the next two year classification cycle.  Please fill out the form and send to the District Director.
17. Board Work Session.  The June Board work session will be Monday June 7, 2010 @ Max Dales’ starting at 3:00pm.  A draft agenda was presented. 
18. Calendar for 2010-11.  A calendar was distributed.

a. WIAA Fall Workshop.  September 22, 2010 at the Cotton Tree Inn in Mount Vernon.

b. WIAA Tournament Dates for 2010-11 was distributed.

c. Board Calendar – Draft 2010-11
19. Committee Membership.  Information on our two standing committees – finance and eligibility – where reviewed. M/S/P to accept the financial and eligibility committee for 2010-11.  The Coaches/AD workshop committee will be next year to make suggestions for the next series of workshops for coaches/AD’s and students.  
20. Eligibility Committee.  

a. WIAA Meeting.  The WIAA is hosting a meeting on May 4th for representatives of the districts’ eligibility committees.  This meeting went very well last year.  A report will be presented at our June Work Session.

b. Calendar. Was presented and reviewed.
c. 2009-10 Eligibility appeals cases summary was distributed.

Meeting was adjourned at 4:50 PM.

Future Meetings:
Board Work Session
Monday, June 7, 2010
3:00pm 
Max Dale’s Restaurant
Please make sure you communicate with your building Principal and Superintendent regarding WIAA and Northwest District One athletic and activity issues.
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