NORTHWEST INTERSCHOLASTIC ACTIVITIES ASSOCIATION

District One of the W.I.A.A

1528 252nd ST. NW Stanwood, Wash. 98292

Phone: 425-923-3400 Fax: 360-939-0952

Piccolodist1@frontier.com    www.nwdist1.com
EXECUTIVE BOARD MEETING

Minutes of October 3, 2011 Meeting

Board Members Present:  Robert Polk, Colin Cushman, Matt Blair, Nicki Luper, Keri Von Moos, Don Dalziel,  Peg Seeling – Absent Curt De Haan, and Jim Sandusky
WIAA Executive Board Representative:  Harlan Kredit 
WSSDA – IAC Representative:  Jim Freeman - Absent
WOA Representative:  Steve Colby 
District Director:  Jim Piccolo

WIAA representative: Eric McCurdy - Absent
President Robert Polk called the meeting to order at 3:08 PM.
Consensus Agenda.  M/S/P

· Approval of Agenda as e-mailed – Additional Agenda Items may added at this time

· Approval of August 16, 2011 Meeting Minutes as distributed

· August Financial Report and Register Reports

· August Tournament Financial and Register Reports
Information
· Soccer officials covering Island schools. 

· WIAA Coaches school sites and locations.

· WIAA Sportsmanship plan for Shorecrest HS

· NW 1B League representative to the NW Board Jim Sandusky
1. Finances
a. September Financial and Register Report  MSP (draft)
b. September Tournament Financial and Register Report  MSP (draft)
c. Membership and Pass Sales Report.   Information

d. Certificate of Deposit Information. Update: Whidbey Bank

e. Un-cashed Tournament checks

f. Audit Report  @ Auditors office 
2. Rule Violations – Composite Report – Composite report. M/S/P
Ejections – Composite Report - Please send all Ejection reports to Jim Piccolo District Director
3. Review of WIAA Workshop and Meritorious Award Presentations. There were good comments on the program. Sometimes the information is a repeat, but we can all learn from the repetition. Probably one of the best Fall Forums. This is due to the hard work of all our Athletic Directors in finding individuals that go the extra mile. Thanks for the support from Robert Polk, Erik Titus, and Tom Wilfong who help run the show, in the absence of District Director Jim Piccolo.  Excellent work! 
4. Combined/Cooperative Programs.  Composite Report – M/S/P
5. League Meeting Reports. 
a. WESCO:   Discussion on out of season (summer programs and coaching) will be looked at.  Robert Polk is serving on a WIAA committee to look for solutions to the out of season coaching.  Update on the eligibility process was presented by Paul Lesh.  Lighting procedures were reviewed and posted on the league website. League classifications and where schools will fall. The new website has been a big success. 
b. NW. Conf: Classifications and league schools are a big concern (Mt. Baker/Blaine/Squalicum/Sedro Woolley/Mt.Vernon). Who is moving up and down in classifications?  The state will know by mid-December where schools fall in classifications. Concern over girls wrestling and the new weight class.  WIAA looking into possible change.  
c. Cascade Conf:  Possibility of CPCH and Bellevue Ch. Wanting to change WIAA Districts and join the Cascade Conference.  The league has yet to decide on this issue.  The league is worried about schools and Classifications, could see some change. (South Whidbey/Archbishop Murphy)
d. NW1A/2B: - Classifications and possible change in schools.  (SHLCh/Mt.Vernon Ch./CPCH)
e. NW 1B: -  No Report
f. North Middle School: - Football a big issue with teams being offered.  What will middle school programs look like in the future a concern, because of the budget issues in all districts. Middle school forum is being offered in Spokane to education middle school AD’s the importance of keeping middle school programs.  
g. South Middle Schools:  No report
6. Fall Sport Tournaments. M/S/P
a. Fall Sport Allocations.  Information on the allocations can be found on the District Web Site www.nwdist1.com
b. Fall Sport Tournament Schedule.  This information is also on the Web Site.  If any errors are found, please inform the District Director ASAP.
c. WIAA State Brackets and information is on the WIAA website.   www.wiaa.com.  
7. WSSDA – No Report
8. WOA Report     
a. Officials meeting November 7th @ Burlington High School

b. Todd Stordahl visiting with Mike Colbrese on November 7th
c. WIAA L&I coverage of officials for our member and non-member schools
9. WIAA Report – A Composite report was presented in the Board packet and discussed.  This will be shared with NW District One Schools.  A detailed report form the WIAA Executive meeting was already e-mailed out to NW District One Schools. WIAA amendments due January 13th. 
a. We began with a boardsmanship session given by Ken Crawford which was excellent - strongly recommend it for possible use in your various school systems.
b. State Cheer on Feb. 4, 2012 at Comcast Arena in Everett - this is the same date as the district wrestling and gymnastics events but there were simply were no other dates that it could occur.  A possible solution for another time would be to use a high school facility which might let us schedule it on non-conflicting dates.
c. Basketball draws and other concerns were a major discussion item.  We decided to reintroduce the basketball draws for the final eight in every classification.  Since this will be a huge event with both genders and all classifications on the same day, we will be looking for a larger site to conduct these draws. So far, this decision seems to have received wide support. We have finalized the regional basketball sites and have agreed that since there will be only one game with no double elimination, the #1 and #2 seed from each regional will not be traveling unless the allocation numbers are too high, in which case a #1seeded team might have to travel to another regional.  The driving force behind this is to save on travel costs overall.  Playing the girls games on one day and the boys on another will eliminate a major conflict with the format of last year.  
d. Developed a new girls wrestling weight class structure, with much input from district 1, that makes sense from a health and safety standpoint. 
e. Brian Smith from District 1 was formally welcomed as a new WIAA staff person and has already distinguished himself while conducting several meetings around the state.
f. We are entering into a new media contract with a different company and no longer will be affiliated with Root News (formerly FOX). This has huge potential for webcasting many more events in the next few years. 
g. District directors met with us and reviewed the items of concern in their various districts.
h. John Olson gave us the latest information on legal issues for the WIAA as well as several other states.  
i. The good news was the soccer ejections so far are down 30% but the bad news is that football ejections (for violent conduct) are up substantially with 32 as of Sept. 26. 
j. A few comments about other states....... Utah, no longer publishing state tournament programs but are available on line and have event folders only (four pages for $1.00.)  Arizona is using 99 cent apps available at tournament sites and wireless ticketing using credit cards.  Also, every student must take an online concussion module (45 minutes approx.) before they can participate in athletic programs - give the printed certificate to the coach. California - huge media contract and huge legal fees as well.  Alaska - 156 high schools out of 200 have no road systems - plane travel is huge - one school has a $900,000 airline tickets expense each year.  Arctic Circle high schools utilize polar bear patrols during football games with a recent incident of a polar bear and cubs sleeping at night on the 40 yard line on a turf field in northern Alaska.  Cannot travel by snowmobiles to other schools if the temperature is colder than 40 degrees below 0 - and we thought we had issues!!!! 

k. As usual, I appreciate your advice as we gear up for the newest round of classification cycles - remember this year, the cutoff line will not change but schools can move depending on enrollment changes.  Have a great day and please forward this to the appropriate administrators in your district. 
10. Sportsmanship.  Please send your program request for funds to Jim Piccolo District Director.
11. Coaching Standards’ Report.  
a. ASEP course being offered Nov 8th 8-4:00pm @ Everett Annex Building

b. LTI 501 update at Cotton Tree Inn. September 21st.

c. LTC 506 leadership training course is being offered November 30th 11:30 – 3:30pm Everett Annex Building. 

d. A Big Thanks to all AD’s who attended these classes.
12. Eligibility Fall Report (22 hearings.11 denied) Last Year (23) hearing.
13. Other:  The following is a report by Robert Polk from the WSSAAA Board meeting on October 2rd.

· Information:
· The WSSAAA State Conference chair this year is Mike McKee from Lynden HS.
· Keri Von Moos from Port Susan MS (Stanwood) is WSSAAA President.
· Awards:

· Hall of Fame- need all paperwork to Tim Graham, by December 1 to present to WSSAAA board at Dec 12th, meeting

· AD of Year-

· all leagues should nominate someone, including MS

· recommend District One Board select representative to state

· nomination materials to Robert Polk by December 1st, advance to WSSAAA at January 29th  meeting
Meeting was adjourned at 5:05 PM.

Future Meetings:
Executive Board

Monday, November 7th

3:00 PM
Max Dale’s – Mt. Vernon

(Mike Colbrese, Todd Stordahl, will be attending the November 7th meeting)
Meeting with Officials
Monday, November 7th

7:00 PM
Burlington-Edison HS

Eligibility Committee
Monday, November 16th

3:00PM

Burlington-Edison HS
Please make sure you communicate with your building principal and superintendent regarding WIAA and Northwest District One athletic and activity issues.
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