NORTHWEST INTERSCHOLASTIC ACTIVITIES ASSOCIATION

District One of the W.I.A.A

1528 252nd ST. NW Stanwood, Wash. 98292

Phone: 425-923-3400 Fax: 360-939-0952

 Piccolodist1@verizon.net   www.nwdist1.com 
EXECUTIVE BOARD MEETING

Minutes of November 9, 2009 Meeting
Board Members Present:  Don Beazizo, Keri Von Moos, Jonathan Sarr, Curt DeHaan, John Patton, Robert Polk, Nicki Luper, absent-Don Dalziel
WIAA Executive Board Representative:  Harlan Kredit 

WSSDA – IAC Representative:  Roger Myers
WOA Representative:  Steve Colby 

WIAA Executive Director: Mike Colbrese

WOA Commissioner: Todd Stordahl
District Director: Jim Piccolo 
Guests: Mike McKee, Vic Randall, Peg Seeling, Linn Brooks, and Dave Holmer

President Don Beazizo called the meeting to order at 3:03 PM.
Consensus Agenda.  M/S/P

· Approval of Agenda as Mailed – Additional agenda items maybe added at this time.
· Approval of October 5, 2009 Meeting minutes as distributed.
Information 
· 4A/3A/2/A XC Post Season Report

· Representative Assembly Members 
· Wrestling Regional Tournament sites/dates per classification

· WIAA Scholastic Awards

· WIAA Proposed amendment 23.3

· Shoreline SD request of an official in football not to officiate a game.
· Fastpitch rule change. Concern about artificial surfaces and pitching rubber placement

· LTC 502 class update-21 AD’s have signed up to participate in the class.
Report from Mike Colbrese, WIAA Executive Director.  Mike distributed an agenda with the following topics:
1. Classifications and the new opt-up process (handout).  The WIAA office is collecting the enrollment numbers. These numbers will be used for the next four years in determining classifications.   For the third and final opt up the District Boards need to be involved in that process. This NW District One Board needs to have a process in place in which to handle the third opt up appeal or application.  
2. WIAA/WOA statewide agreement

3. Recent WIAA Executive Board action

a. Schedule for State Track Meets. Discussion about the 2 day versus a 2-1/2 meet schedule. Concerns with sites and to tight of a schedule for the athlete to compete. 
b. Board Initiatives

i. Phase I – Eligibility: Concerns have been raised with the process and time dealing with eligibility hearings.  The WIAA Executive Board will be discussing the eligibility process in their December Board meeting.  It was noted that the District One Eligibility Committee does and excellent job with the process.  Partly due to its long standing committee members and Paul Lesh the eligibility chairperson. 
Stabilizing of leagues has become a concern, especially dealing with the new classification cycle.  More leagues are looking and moving to multi-classification leagues.  This will help with stabilizing leagues.

Post season event format:  The WIAA Executive Board is looking at all post season event venues/formats.    
ii. Phase II – Governance Structure of WIAA and Violations:  Is it time to look at the WIAA Governance structure of its member schools.  How we operate and function as an association.
iii. Reimbursement:  Reimbursement money for state events has been and will continue to be discussed.  The WIAA Executive Board continues to save money and invest into the possibility of providing reimbursement money back to member schools who participate in state events.  It has become a big challenge in today’s economy.  
4. The State of Sportsmanship:  Leagues/District, and State events are at different levels and expectations dealing with sportsmanship.  We as an association of schools need to adopt similar expectations dealing with sportsmanship.  Part of the problem is the many AD job changes and the many hats that an AD has to wear in today’s arena.  
a. What should the State office provide?  The WIAA Executive will be discussing this issue after the Winter sports season.
b. District Point Person:  Mike Mckee Lynden High School, Athletic Director 
5. Topics from the Group:  There was discussion from the group regarding the scheduling of weeks for state basketball tournaments.  Mike and Harlan will take this topic to the Calendar and Culminating Events Committee of the WIAA Executive Board.  Mike explained that the three weekends of state basketball, as well as the availability of sites for an event as large as state basketball, creates a complex scheduling challenge for the Board.  Good discussion and input was given to Mike Colbrese.
Report from Todd Stordahl:  WOA Commissioner:  The state wide official’s agreement is working and will evolve as time goes on.  There are a few adjustments here and there, but for the most part it is working very well.  Ejections and reporting of ejections along with the process has been a concern.  Frustration from some member schools dealing with ejections that are non sportsman like behavior.  Examples are what is really unsportsmanlike behavior vs. non sportsmanlike vs. violent conduct.  If you do not receive the ejection report from the officials association within 24 hours then you need to contact Todd Stordahl.  Todd and Steve Colby along with District Director Jim Piccolo are meeting with the NW District One officials November 9th to discuss concerns and questions that have arisen during the year. 
1. Finances
a. Approval of October Financial and Register Reports. Draft M/S/P
b. Approval of October Tournament Financial and Register Reports. Draft M/S/P 
c. Membership and Pass Sales.  Reminder that deadline is near. Still have a few schools that need to pay for membership and their passes for the 2009-10 school year. 
d. Audit Report.  The audit report was presented.  Good work!!!  M/S/P
2. Rule Violations.  The fall composite report was presented. M/S/P
3. Ejections. The fall composite report was presented. M/S/P


4. League Reports.
a. WESCO: Marysville’s second high school will become on board in the middle of a two year allocation cycle.  Scheduling challenges is the biggest concern along with classifications of schools in the WESCO Conference.
b. NW Conference: Sportsmanship Summit will take place this month December 1st.  Three students from each school are to be represented at the summit. Ending time for all sports season is an issue.  The NWC will try and draft an amendment dealing with the number of contest and sports ending dates.  (The beginning and ending of the WIAA sports season is a WIAA Executive Board governance decision).  NWC and representatives from the Girls/Boys Basketball officials and wrestling officials meet in a special meeting to discuss concerns and solutions to scheduling issues. Discuss about having officials proved 2 observers/evaluators at the winter sporting events.  This is to help improve the officiating process. The NW District One Board has asked the NWC to provide the format and system to provide all member schools the same opportunity. This will be presented at the December Board meeting.  A very good meeting.  

c. NW 1A/2B:  Might be looking at forming a new 2B football league.  This would help with placement of teams on the state bracket.
d. NW 1B Conf:  Winter scheduling concerns, because two schools dropped their winter basketball programs.  Highland Christian AD moved to another position.  Principal Kevin Reimer is assuming the AD position at this point in time.
e. Cascade Conf:  Thank you to the NWD Board for the sportsmanship money to help pay for the banners for all schools in the league. Looking into a Spring Sportsmanship summit similar to what the NWC does.  Cascade Conf. and the NWC Conference are working on scheduling for the next two year cycle. Coaches for a Cure of Cancer winter games are on January 29th.  
f. Sno-King Middle Schools:  No report
g. North County Middle Schools:  2nd sports season will be on its way.  Looking at cost cutting issue for all sports. 
5. Fall Sport Tournaments. Fall Sport Tournament Schedule.  The web site has been a good source.
6. WSSDA Report – They will be looking for a replacement for John Boerger as a representative from the WSSDA group.
7. WOA Report – Steve Colby
a. Officials’ Meeting.  The Northwest Board will meet with representatives from the associations and boards that serve the member schools in the NW District.  This meeting is set for Monday, November 9th, 2009 in the library at Burlington-Edison HS beginning at 7:00 PM. A personal e-mail was sent to all officials associations that represent District 1 inviting them to attend. The e-mail was also sent to all league schools. (All NW Board members and league AD’s are welcomed to participate)

b. Steve Colby and Todd Stordahl will meet prior to the 7:00PM meeting with officials to go over several items dealing with L&I, and state wide officials contract, and other related issues.  This meeting will be at 6:00PM
8. WIAA Report – Harlan Kredit.
· NW District One Eligibility committee does an excellent job of handling cases.  
· The NWD One Athletic Directors are doing an excellent job of screening cases before they come to the eligibility committee.  
· A special thanks to Paul Lesh for all the good work he does in preparing for the hearings. 
· Baseball state games all under one state events. i.e.: Safeco Field? Is time to look at common rules for all member schools or look at different rules for different classifications?  This was a discussion topic at the WIAA Executive Board.  
· Lots of discussion dealing with culminating state events and how to best meet the needs of all member schools.
· Robert Polk asked Harlan to look into the 4A Regional Wrestling format.  The Wesco league wants to go to a one day format.  It is very important that District One schools participate in a one day regional like the other regions.  Harlan said he will address this at the next WIAA board meeting.   Robert reminded Harlan that it was last January we were told it would be addressed this year.   
9. WIAA Amendments.  Are due December 1st.
10. Winter Sports Tournaments/MGR – Draft will be sent out by e-mail for the NWD Board to look over prior to the December Board meeting.
11. Committee Reports
a. Ad/Coaches workshop. Minutes from the meeting with Bruce Brown were distributed and discuss.  The committee has set tentative dates for the Spring Coaches/Captain workshop.  They are looking into sites/cost and venue for the event.  The NWD Board will discuss at the December meeting the amount of money that can be used in off setting the total cost to its member school who wish to participate. 
Meeting was adjourned at 6:05 PM.

Future Meetings:
Eligibility Committee
Monday, November 16, 2009
3:00 PM
Burlington-Edison HS
Executive Board

Monday, December 7, 2009
3:00 PM
Farmhouse Inn Mount Vernon
Executive Board

Monday, January 4, 2010 
3:00 PM
Max Dale’s – Mount Vernon

Please make sure you communicate with your building principal and superintendent regarding WIAA and Northwest District One athletic and activity issues.
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