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EXECUTIVE BOARD MEETING

Minutes of December 5, 2011 Meeting
Farm House Inn – 3:00pm

Board Members Present:  Robert Polk, Matt Blair, Jim Sandusky, Colin Cushman, Don Dalziel, Curt De Haan, absent Keri Von Moos, Nicki Luper
WIAA Executive Board Representative:  Harlan Kredit 





 WSSDA – IAC Representative:  Jim Freeman - absent
WOA Representative:  Steve Colby-absent  








 District Director:  Jim Piccolo
WIAA at Large Representative: Eric McCurdy-absent
The meeting was called to order at 3:10 PM.
Consensus Agenda.  M/S/P

· Approval of Agenda as e-mailed – additional agenda items maybe added at this time

· Approval of November 7, 2011 meeting minutes as distributed

Information
· Field Evaluations update schools on list for Soccer/football
· District/State playoffs. Game went very well.  Thanks to all mgr.’s for putting on a great show. 
· Orcas Island SD not paying for winter and spring sports. 

· Classifications – who is changing/information?
· Sedro Woolley classification appeal. Denied
· WIAA Basketball draw criteria

· Robert Polk/Brett Wille basketballs draw criteria presentation to the WIAA Board.

· WIAA authorization of compression sleeve for Basketball/MTLT and Stanwood HS.

· WSCA District One post season pass check.
1. Finances.
a. October Financial and Register Report – Final M/S/P
b. October Tournament Financial Register Report – final M/S/P
c. November Financial and Register Report - Draft M/S/P
d. November Tournament Financial and Register Report - Draft M/S/P
e. Certificate of Deposit update

f. Membership and Pass Sales Report-informational (schools who have not paid membership or passes) Passes: Arlington HS/Everett HS/Lake Stevens HS/Meadowdale HS.  Membership: Allen Elem/Coupeville MS/Lake Stevens MS/Langley MS/Sedro Woolley HS/St. Paul Academy HS/Sultan HS.

g. Tournament Report

2. Rule Violations – All Fall violations have been approved.
3. Ejections – No report
4. League Reports.
a. WESCO. Mount Vernon HS applied to the WESCO conference as a 4A school.  The league accepted their application. Skyline will be the 3A regional wrestling site for 2011-12.  The league is looking into different alignments/divisions.  There will be 4A/3A/2A schools with in the league (21 totals).  Play-off scenarios are a big concern. The league is talking about several amendment proposals, but nothing definite.  
b. Northwest Conference.  No report.  Next meeting is 12/8/11
c. Cascade Conference.  Concerns were address dealing with the hosting of 2A Volleyball at South Whidbey.  Great discussion about the philosophy of putting on a district tournament. What does it really take to run such events?  Along with an appropriate site.  Looking into sportsmanship program along with Inter-High.  
d. Northwest 2B/1A.  No report. Next meeting 12/7/11
e. Northwest 1B.  No report.  Next meeting 12/6/11
f. Middle Schools North.  No report
g. Middle Schools South.  No report

5. Winter Sport Tournaments.
a. Dates/Sites/Managers.  The high school league representatives were asked to review the information and forward any errors or omissions to the District Director as soon as possible.
b. Brackets will be given out in January.  Some leagues are still finalizing the format for tournament play. 
6. WSSDA Report – No report
7. WOA Report – Steve Colby

a. Review of November 7th, 2011 Meeting.  A very positive meeting.  Excellent participation by the NWD #1 official’s Boards and associations.  Thanks to Robert for his support at the meeting.
WIAA – Harlan Kredit
We concluded two days of board meeting yesterday and wanted to write a report on its outcome.  Following are my thoughts and some action items:

·  Our fall sports receipts are doing well so far and particularly have noticed an increase in football revenues.

· For the first time in many years, we are able to return revenue shares to our member districts and that will be happening in the next few weeks.  $125,091 will be distributed according to the policy adopted last year.   I believe everyone will consider this to be a positive step in trying to reimburse schools and districts for some of their activity costs.  

· We accepted the change in districts of Capital High School to move from District 3 to 4.

· Approved the executive director goals for the next year.

· After a lengthy discussion, the request from Robert Polk to make a change in the draws for 4A basketball post season play was denied.

· GESA stadium presented the lowest bid for the 3A, 4A state baseball site and their bid was accepted. 

· We had an extensive discussion on classification issues and John Miller will be sending out (this week) the enrollment count received from the SPI office for each school to check before the final list is released.  The final list will be approved at our January board meeting.  

· Three classification related requests were denied – Sedro Woolley, Okanogan, and Mabton.  However, it was noted in the lengthy discussion about these requests, that there are serious flaws in the present system of counting for classification purposes.  Specifically, they involve Job Corps programs, on line programs (many different kinds of them), home schooled programs, and alternative schools.  Many of these programs have appeared recently and each has their own particularly nuance.   We all know that very few of those kids participate in our activities so one suggestion is to simply say, “If they are walking the halls in your school, they will be counted and all others will not”.  We agreed to form a special committee to carefully study this and come back to our membership and board with possible recommendations for change before the next classification cycle.   

· Regional wrestling sites were approved for the 2nd year of the cycle. 

· Ejections in football (134) and girls soccer (42) were approximately the same as last year. 

· Around the state, the new training and procedures for eligibility committees seems to be working well.  Harassment cases seem to be increasing all over the state. 

· The summer study committee has had two meetings and distributed the results of their survey for further study by the board and advisors. 

· The Strategic Planning committee will be meeting on Dec. 14 to continue the important planning for our organization. 

· There are approximately 40 new superintendents, 80 new principals and over 100 new athletic directors this year which presents training challenges for new administrators particularly in areas such as the eligibility process.  That concern was addressed at the last WSAAA conference and in other forums; many believed that having the Fall Workshops as late as they are, has compromised the eligibility process for new athletic directors.  So a decision was made to put the eligibility guidelines on an “athletic online course or program” and have it available by late spring so it could be completed before the fall season actually began.  This would be a requirement for all athletic directors and I was assured it would not be a lengthy process.  I will provide more details later.  

· Please let me know of you have any questions, etc. and forward this email to the “people who need to know” in your school district. 
8. Sportsmanship.  

a. NW Conference – Mt. Vernon hosted the NWC sportsmanship forum.  Three students from each school and their AD were in attendance.  Excellent workshop!!  Great work by all and especially Pat Brown, AD at Squalicum.  His leadership skills were much appreciated. 
b. Cascade Conference –No report (working and developing a new direction).



9. Amendments. January 13th possible amendments for the membership are due to the WIAA office.

11.
      Committee reports.  No report
Meeting was adjourned at 5:15 PM.
Future Meetings:
Executive Board

Monday, January 9, 2011
3:00 PM
Max Dale’s – Mount Vernon
Executive Board

Monday, February 6, 2011
3:00 PM
Max Dale’s – Mount Vernon
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